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APPROVED 5/23/2023 

LIBRARY BOARD OF TRUSTEES MINUTES 

April 25, 2023 

 

 

ATTENDEES 
Library Board Members:  Chairperson Bonnie Rogers, Vice Chairperson Starla Doughty, 

Trustees Robert Conner, Theresa DeGraffenreid, Kimberly Estee 
 

Library Staff:  Library Director Timothy DeGhelder; Library Supervisors Laura Treinen, Vanna 
Bells, Holly Traxler; Administrative Services Manager Veronica Hallam, Clerk to the Board 

 
County Staff:  Deputy District Attorney Cynthea Gregory 

 
 

THE MEETING CONVENED AT 10:01 A.M. 

 

 
1. PUBLIC COMMENTS.  

 

Chairperson Bonnie Rogers asked for public comment. 

 
There being no public comment, public comment was closed 

 
 

2. DISCUSSION ON APPROVAL OF THE AGENDA. 

 

MOTION/VOTE: 
Trustee Robert Conner made a motion to approve the agenda.  Vice Chairperson Starla Doughty 

made a second.  There being no public comment, the motion carried unanimously with a 5-0 
vote. 

 
 

3. DISCUSSION ON APPROVAL OF THE MINUTES OF THE MARCH 28, 2023 

REGULAR MEETING. 

 
MOTION/VOTE: 

Trustee Conner made a motion to approve the minutes of the March 28, 2023 regular meeting.  
Trustee Theresa DeGraffenreid made a second.  There being no public comment, the motion 

carried unanimously with a 5-0 vote. 
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4. CONSENT CALENDAR.  

 

a. APPROVAL OF GIFT FUND CLAIMS 

i. March 2023 

ii. April 2023 
Gift Fund Claims 

March / April 2023 

 

*Amazon  Items for DLT Knit & Crochet; 
  Price gun labels for donations; 

  Items for Tiny Art Show; supplies 

  for storytime crafting   04393  $ 181.51 

 
*Collaborative Summer  

Library Program  SRP merchandise     04404  $ 821.63 

 

 DoCo Procurement Program Items for DLT Tea Party program  04409  $ 14.98 
 

 DoCo Procurement Program Items for Adult Crafters’ Club  04411  $ 37.62 

 

 *Swank Movie Licensing  Copyright compliance movie licensing 
     FY 22-23 2 months 5/1 – 6/30/23  04413  $ 74.17 

 

 *Amazon   Items for May the 4th and Tiny Art 

Show     04418  $ 450.71 
 

 *Amazon   Items for Tiny Art Show   04420  $ 314.31 

 

*Funding/partial funding by Friends of the Library 

 

MOTION/VOTE: 
Vice Chairperson Doughty made a motion to approve the consent calendar.  Trustee Conner 

made a second.  There being no public comment, the motion carried unanimously with a 5-0 
vote.  

 
 

5. FOR POSSIBLE ACTION.  DISCUSSION AND REVIEW OF BUDGET 

PERFORMANCE REPORT SUMMARY AND GIFT FUND SUMMARY.  

 

a. 3/31/2023 

 
Director Timothy DeGhelder explained to the board that the insurance money for the flood 

damage and loss of books has its own special line item in the budget associated with its own 
project number.  He noted that the library has been holding on buying books to replace the flood 

damaged books until the recarpet and now that that project is done the library will begin buying 
replacement books.  He stated that the budget next month will appear to have a lot of expending 

from library material but tracking the flood expenses by project number the budget will balance 
in the end.  He explained the process the library goes through to purchase digital items on 

Overdrive and Hoopla and what steps the library can take in the process to save money in the 
budget for digital material.  
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MOTION/VOTE: 
Trustee Kimberly Estee made a motion to approve the budget performance report.  Trustee 

Conner made a second.  There being no public comment, the motion carried unanimously with a 
5-0 vote.  

 
6. DISCUSSION AND REVIEW OF LIBRARY GRANT SUMMARY REPORT. 

 

a. GRANT APPLICATIONS 

i. Summer Reading Program Sponsors 

 

Director DeGhelder stated that he is reaching out to local businesses to obtain donations for free 
passes and gift cards to be given to patrons who sign up for Summer Reading.  Vanna Bells is 

reaching out to local businesses at the lake.  By giving the library these gifts it helps these local 
businesses get recognized and acknowledged as a summer reading partner.        

 
 

7. DISCUSSION AND UPDATE ON THE FY 23-24 LIBRARY BUDGET, INCLUDING 

SUPPLEMENTAL REQUESTS, CAPITAL IMPROVEMENT PROJECTS, AND 

IMPLEMENTATION OF THE STRATEGIC PLAN. 

 

Director DeGhelder, referencing the two handouts that were submitted to the board, noted that 
the supplemental material that the library requested was approved but has not been funded.  He 

stated that once the audit has been completed in November, any additional funds will go toward 
financing the supplemental items.  He referred to the FY23-24 budget report that was provided to 

the board and stated that the budget was approved with the numbers discussed and approved by 
the trustees in a previous meeting.  The library is up about $250,000 from the FY22-23 budget.  

Chairperson Rogers noted that she is concerned with the library material budget and that it is still 
under what was budgeted in previous fiscal years.  She stated that any additional funding that 

comes in to the library needs to go toward library material; both physical and digital as they are 
now separate line items.  

 
MOTION/VOTE: 

Trustee Theresa DeGraffenreid made a motion to approve the FY 23-24 library budget.  Vice 
Chairperson Doughty made a second.  There being no public comment, the motion carried 

unanimously with a 5-0 vote. 
 

 
8. DISCUSSION ON THE EVALUATION PROCESS FOR LIBRARY DIRECTOR 

TIMOTHY DEGHELDER WHICH WILL TAKE PLACE IN MAY.   

 

Chairperson Rogers noted that the evaluation form that was provided in the packet is not the 
same form used for the previous director.  Trustee Conner commented that he had a problem 

with the form and that it is very subjective.  Chairperson Rogers stated that the form that was 
previously used was more comprehensive and she explained the process that was taken while 

completing the form during the last evaluation.  There was concern about approving the 
evaluation form that was provided to the board at this meeting as Tim’s evaluation is taking 

place at next month’s board meeting.  It was agreed the board recess while Veronica looks for 
the form previously used that Chairperson Rogers is speaking of.     



 

4 

 

The meeting recessed at 10:28 A.M. 
 

The meeting resumed at 10:37 A.M. 
 

Veronica located the previous evaluation form and handed it out to the trustees.  Chairperson 
Rogers confirmed that this was the correct form.  The board agreed that this form is much better 

and more comprehensive then the form the county uses.  Trustee Conner commented that it 
would be preferable that Tim set some goals with the board’s approval and when he meets those 

goals the board will evaluate him on those goals.  If Tim accomplishes the goals that he set the 
board will reset the goal or reevaluate the goal into something different.  Director DeGhelder 

stated that he will provide the board with the goals that were set forth when he was hired for this 
position and the progress that he has made in accomplishing those goals.  He noted that he will 

have this information ready for the board two weeks prior to the next board meeting and then the 
board can make comments on the evaluation form, with scores, and then discuss with Tim during 

his evaluation in May.       
 

MOTION/VOTE: 
Trustee Conner made a motion that the board use the current form that has been distributed as of 

today, the director’s annual performance evaluation for the board’s evaluation of Tim’s 
performance to date, versus the one that the county has provided to the board.  Trustee Estee 

made a second.  There being no public comment, the motion carried unanimously with a 5-0 
vote. 

 
 

9. DISCUSSION ON THE STATUS OF STAFFING LEVELS, INCLUDING AN 

UPDATE ON THE ASSISTANT LIBRARY DIRECTOR POSITION AND 

RECRUITMENT TO FILL TWO VACANT POSITIONS: LAKE TAHOE LIBRARY 

TECHNICIAN AND ACQUISITIONS LIBRARIAN. 

 
Director DeGhelder stated that the library conducted interviews for the Lake Tahoe position and 

made an offer of employment and the offer was accepted.  He noted that this person has an IT 
background.  The acquisitions librarian position posting has been extended until May 1st in hopes 

of getting more qualified applicants with a masters in library science.  Tim stated that he needs to 
meet with human resources to work on the job description verbiage for the assistant library 

director position.  When that is complete it will be submitted to the commissioners for approval.  
If the commissioners approve the library will move forward with interviews and if it is not 

approved the library will continue to run as it is currently.   
 

 
10. DISCUSSION AND UPDATE ON THE STATUS OF THE STATE LIBRARY’S 

ONLINE TRAINING FOR NEVADA LIBRARY TRUSTEES, INCLUDING THE 

ROLE OF LIBRARY BOARD TRUSTEES. 

 
Chairperson Rogers asked the new trustees if they have completed the training.  It was noted that 

Trustee Conner is the only one who has completed the training.  Chairperson Rogers reminded 
the board that this board is a governing board and they have the fiduciary responsibility for the 

overall maintenance of the library and the management and how it runs.  She advised the board 
that it is important to read the trustees manual, particularly the policies and the bylaws.  In 
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regards to agenda setting, Chairperson Rogers stated that if a board member wants something 
placed on the agenda they are to go to Tim or the board chair.  Cynthea does not place items on 

the agenda but provides legal advice on how the agenda is set.  Chairperson Rogers noted that 
the external communication policy states that the chair of the board is the official spokesperson 

for the Library Board of Trustees and the library director is the official spokesperson for the 
library.  If a trustee other than the chair or library director is approached to make a statement in 

regards to the library or board, referral is to be made to the chair or library director.  She also 
noted that Tim is responsible for the staff and if a trustee would like assistance from a staff 

member that is out of their assigned job responsibilities, they are to go to Tim first.  Chairperson 
Rogers reminded the board that the trustees are to follow all county policies as well.  As in a 

previous meeting the new trustees were to complete the state library’s online training within 90 
days and it was determined that the trustees who have not completed the training will do so 

within the next thirty days. 
 

Chairperson Rogers asked for public comment.  There was no public comment. 
 

 
11. DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 

STATISTICAL REPORT FROM STAFF.   

 
The director’s monthly report and staff’s statistical reports are attached and made a part of these 

minutes. 
 

Tim informed the board that he and the supervisors created an “introduction to the library video 
series” and he will be sending a link to the trustees and the commissioners.  In this video 

members will hear what supervisors and the director do and how those responsibilities work in 
the library’s day to day successes.  Members will also receive a tour of the library’s website and 

a tutorial on how the library’s digital material is checked-out.  Vice Chairperson Doughty noted 
that once the trustees receive the link an action item will be put on the agenda before the link is 

available to the public.   
 

 
12. CLOSING PUBLIC COMMENTS. 

 
Chairperson Rogers announced that this will be her last meeting because she is moving.  She 

commented that she has enjoyed the years she has worked with the library and watching it thrive. 
 

There being no further public comment, public comment was closed. 
 

 
MEETING ADJOURNED AT 11:18 A.M. 

 












